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Curriculum Vitae – Chris Hobbs


Chris Hobbs
Base Location: 
Bath, South West 

Telephone: 
Mobile: +44 7773 767699
Email Address: 
chris.hobbs1@gmail.com

I am a highly experienced PMO Mgr/Lead/Analyst, recently finishing contract with Lloyds Banking, previously
with Capita, Nationwide, AXA and nearly 20 years permanent with Accenture in Infrastructure Outsourcing. 
I have a strong commercial and broad IT service background, managing relationships with stakeholders, supporting portfolios, programmes and projects. I am looking for a position with a company working to achieve their business objectives in delivering quality and change within budget, internally or for their clients.
	Key knowledge/skills include:

· Financial, Resource and Demand Planning

· Governance, Finance & Management Reporting

· Stakeholder Engagement and Influence
· Data Analysis and Information Gathering
· HP & MS Portfolio and Project Management

· PRINCE2:2009 Programme Management

· Procurement, Recruitment, Project Leadership
· ITIL certified strong Change & Incident Mgt

· PeopleSoft, SAP & ARIBA to control spend

· Bid tender support and service transitioning
	· Expert in Excel for extrapolation & interrogation
· Professional presentation - Word & PowerPoint

· Experienced planner using MS Project & OWB
· Tracking key milestones & project deliverables
· Evaluating project risk, issues & dependencies
· Enhanced Visio & SharePoint Administrator
· Highly numerate, meticulous attention to detail

· Proactive, commercial, service delivery focused

· Manage & prioritise multiple tasks/deliverables
· Diplomatic communicator sensitive information


Lloyds Banking Group - Programme Office Analyst
Apr 2015 – Jun 2015
Working in a fast paced environment of the Change Management Office ensuring all aspects of change are managed effectively within strong processes and reporting lines. Developing and supporting the management and controls to provide the governance, reporting, planning and support services for a number of large/medium projects (typically Gold/Silver) and a portfolio of smaller projects, managing PMO resources across the programme/projects whilst embedding common PMO methodologies, tools (CMT) and processes to assist effective delivery within cost, quality and timescale objectives.
Capita – Senior Programme Office Analyst
Apr 2013 – Feb 2015
Recruited into the Client Driven Change, Life and Pensions Portfolio to support and achieve key objectives of their business plan, client relationship and the delivery of programmes and projects. With responsibility for managing and administering the governance and controls, focussing on time, scope, cost and quality for delivery of programmes and projects under contracts with AXA and Friends Life. In addition I provided support across all PMO service lines with cover for all other PMO team members. My primarily focus was monitoring of portfolio, programme and project finances, collating data, monitoring and analysing against set controls and criteria, identifying, problem solving, escalating risks and issues appropriately, and report production across timesheet data, billing, budget monitoring and queries, variance analysis and forecasting.
Personal achievements include:

· Implemented a robust programme and project financial management for a Portfolio of £15m per year
· Development & delivery of continuous improvement plan for PMO services in Client Driven Change

· Manage a Programme Control Management Tool – MS Access system to track all Projects with multiple Work Orders actual costs, estimates (imported from OWB), resources and their charge rates
· Extensive use of advanced functions in Excel (Macros, PivotTables, VLOOKUP, SUMPRODUCT etc.) to extract, analyse and translate data into meaningful management decision making information 

· Provide monthly audit of billable Client Charges, and monitor of Annual and Regulatory Buyout costs, conduct investigations and resolve any discrepancies and variances
· Translate the current view Portfolio Financial position & publish into management packs for clients
· Document, collate & edit weekly dashboard with client project RAG Status and executive summary  

· Review with PMs their forecast plans, extracting estimates to report Milestones, Supply and Demand

· Standardised the set-up, naming and structure for new projects with OWB plans

· Identified and developed new opportunities for increasing revenue and making cost savings

· Ensured adherence to internal and agreed client governance standards, processes and procedures
Nationwide – Senior Programme Office Analyst
Jul 2010 – Mar 2013
I was initially assigned to a £65m Portfolio in Group Financial and Risk to improve the efficiency and effectiveness of Resource Management and Procurement processes. I managed 3 staff and had fully accountability for on-boarding resources (200+) and over 50 purchasing requests per month. Extended to work with Programme Managers and Senior Accountants to improve budget control, streamline the reconciliation of monthly variances against assignment spend. Specifically tasked with developing an approach for Practises to charge a blended rate consistently across job roles for internal and contract staff.
Next assigned as PMO Lead Analyst on an Information Management Programme (£30m over 3 yrs) covering Savings, Mortgages and Retails Sales Management Information across the Retail and Branch network. I supported these Projects through the Nationwide Change Framework, Gateways, Exceptions and Closedown. I was responsible for the set up and delivery of all PMO service components which included - Reporting and Management Information, Governance, Financial Management, Resource Management, RAIDD, Planning, Change Control, Procurement and Commercials, Collaboration and Communication, Office Management, Audit and Review.
In Aug’12 after my 6th contract extension, I was invited to move from PMO into Financial Business Support (FBS) to investigate the feasibility of transferring responsibility of Project Financials from PMO into FBS. This required leading a pilot performing the transition, documenting handover methods and best practise, and use of tools. Following the success of the pilot and documenting the SLA for delivery of FBS services to Portfolios, Programmes and Projects, I then was tasked with coaching new permanent members of FBS team in readiness to transition support of 100+ projects over the following year.

Personal achievements include:

· Numerous PRIDE awards for Delivering Service, Exceeding Expectations and Making a Difference
· SME for PMO processes and in particular Financial tracker of Projects Forecasts, Actuals, Variances 
· Adherence to Change Framework through to closure of successful IM programme of work

· Oversight of multiple Projects (£65m) budget, forecast, spending approval and variance analysis

· Identifying, justifying and reporting future benefits with Programme Sponsors and Stakeholders

· Provided financials on 9 successful Programme (£35m) funding submissions to Investment Board
· With short notice and given minimum handover took financial responsibility for 8 major Projects
· Completed pilot and gained acceptance in ability to transition Project Financials support from PMO to FBS – projects in the pilot included Mortgages (£10m/yr), Outbound Customer Communications (£8m/yr) and Strategic Risk Infrastructure (£10m/yr), Personal Loans and Specialist Lending.
· Mentoring and role model, often acting a PMO Manager and covering for Programme Manager

· Proficient use of Tools – PPM, PeopleSoft, iBuy, EDM, MSP, Excel, Word, PowerPoint & SharePoint
AXA – Life Finance Projects & Change Programme Office Mgr
Apr – Jul 2010 
Brought in on contract to shape and lead the Life Finance PMO in a newly formed Finance Central Services Finance Projects team.  With an aim to support the delivery of strategic projects (including Solvency II) through the efficient and affective use of project resources and strong project management disciplines. An immediate responsibility for team of 5 with a Project Portfolio of £20m+ & BAU Budget of £0.5m.  
PMO Functions included:- 
· Financial Planning & Cost Management – forecasting and tracking actual spend against budget
· Governance & Strategic Alignment – manage meetings, timetables and prepare packs
· Resource Management – with Project Managers to identify requirements and apply recharges
· Reporting – create and tailor executive reports for programme & steering groups. Drive the collation of consistent Management Information across projects with efficient use of tools & processes
· Planning – develop roadmaps & dependencies demonstrating  time, costs & quality are under control
· Quality Management & Methodology – establish processes to ensure Programmes meet their needs
· Configuration & Change Management – ensure authorisation of change requests & manage impact
· Training & Documentation – encourage/monitor PM training & maintain central document repository
· Tools/Systems used SAP, MS Project, Clarity, OWB, Excel, Word, PowerPoint and SharePoint.
Accenture
1990 to Oct 2009
Commercial Lead (2006-2009) Service Delivery Planning (PMO)
Key Responsibilities:
· Control of all Commercial objects managed by Infrastructure Outsourcing NEMEA Delivery Centres

· Manage Team of 6 delivering Programme, Project, Supplier Management, Compliance and Quality

· Key contract with Client and Project Managers for resourcing, prioritising their Customer’s needs
· Collaborate, design, agree Service and Costs models for annual Portfolio and Project business

· Support Managers through full project lifecycle and signoff all Acceptance Readiness Criteria 

· Governance and recruitment for new business initiatives working closely with key stakeholders & HR
· Manage procurement, control programme spend against budget, single interface to Finance & Legal

· Own document controls and delivery of Management Reporting to all domains in UK and Europe

· Regulate 3rd Party Suppliers performance and service levels, set up framework agreements

· Identify areas to increase chargeability, reduce costs, issues, risks and input into business tenders

· Align consistent processes to add value and ensure compliance with company policies

· Embrace and act as ambassador for company Service Culture and Core Values.
Personal achievements include:

· Promoted to establish a successful Programme Management Office (PMO) function in IO UK/Europe
· Created & maintained reporting, tracking of all portfolio & project metrics - controlling actual spend
(Clients across all industries, private and public sectors, many in Financial Services and Insurance)
· Configured HP PPM for Resource and Time Management which enabled control of workstreams
· Designed and implemented a reporting framework for KPI and C2S which realised 20% staff saving
· Set up consistent work plans using MS Project 2007 for client and individuals resource scheduling

· Standardised Cost Model template across all client run deals for capturing, validating and billing 
· Streamlined process for reporting Supply Vs Demand improving stakeholder communication

· Directed all 3rd Party Supplier review and performance (30+ Suppliers – BT, HP, IBM, C&W, EMC)

· Managed RFP with NetApp for storage on damage under a common hosting platform in Germany
· Led procurement project thru full lifecycle to setup Data Centre in Paris, agreeing scope, budget, planning, designed service levels, delivered on time exceeding client requirements and expectations
· Implemented use of preferred suppliers and efficient process for purchase requests (SharePoint)

· Achieved cost competitiveness for clients by successfully transferring 2 roles offshore

· Transitioned and De-commissioned client services into and out of our managed delivery centres
· Led tender for Network h/w support contracts for multiple clients achieving saving 30% per year
· Established tracking of Contracts (£15m) minimising risk/issues and ensuring timely notifications

· Implemented multiple client work packages for out of scope work realising £250k revenue per year
· Saved £4m in hardware and software assets by redeploying to multiple sites in Europe and USA 

· Elected UK subject expert for Supplier Management ISO20000 an approved method for clients
· Approved all staff training, negotiating competitive rates and budget with service providers
· Due Diligence audit of 3rd Party Contracts for a joint tender (with Orange) outsourcing bid to Credit Suisse (Zurich), with responsible to identify any imposing T&Cs, risks, penalties or SLAs

· Championed Systems Management application enabling security audit of server and network access
Network Service Lead (2003-2006) CCNA trained, accountable for delivering, improving service levels to 30+ clients. Managed team of 11 onshore, and 6 offshore, experienced Network engineers.
Achievements include:

· Supervised Change and Incident Management for client services following strict ITIL procedures
· Project managed secure transition of clients network infrastructure into and out of Data Centres

· Due Diligence on Desktop/Server infrastructure won deal, then managed desktop refresh program
· Prioritised work, resourced and recruited against demand to meet Clients budgetary requirements
· Management of risk register (RAID), addressing issues and highlighting to Client Service Managers
· Implemented contracts with 3rd Parties; ensured legal requirements were met, negotiated hardware, software pricing, licensing and support schedules to ensure matched Clients SLAs
· Drove down costs by offshoring work and reporting service and financial performance
Infrastructure Lead (1999-2003) – Line management responsibility for team providing desktop support and implemented 3 desktop refresh programmes. I managed Client Service Implementations for Data Centre space, power, cabling, racking, server, storage and networks. Responsible for software and helpdesk (Remedy) installation and the systems support. Developed and documented customised builds for efficient deployment to PC/Servers. Established, implemented and tested Disaster Recovery plans at multiple sites. Project managed and performed training delivery and education programme for all new staff.
Project Manager (1997-1999) - Warwick secondment to set up Data Centre infrastructure and lead a large transformation project to migrate 3 major oil companies’ staff and financial systems. 
Introduced concept of Key Users, education programme reducing support required to end users.
Created and delivered training programme to graduates in use of Windows and Microsoft Office. 
Manager/Financial Controller (1995-1997) - manage unit of 11 staff, running 3 major clients providing operational and service support on IBM AS/400. Implemented Desktop & Windows 3.1 to 95 upgrade programmes for client. Supervised closure of unit, redundancies programme and transferred services.
Application Support Manager (1990-1995) - lead team of 12 Systems Engineering staff, managed client applications and development of systems on IBM Mainframes. Infrastructure project lead working with Grand Met for the UK National Lottery tender bid. Established first version of company’s Application Support Methodology, project in Madrid. Set up SLAs with service providers. Designed series of financial systems (Excel) to capture budgets, monitor spend and models to determine potential deal shape and size.
Information Management Ltd - Technical Director
1981 to 1990
Founder of Information Management Limited - Director with overall responsibility for hardware and software. Negotiated transfer of self developed software ownership rights from Dickinson Robinson Group.  
Establish switchable 3270/3780 communication links to 3 mainframe computer installations.

Developed a management information 4GL enabling managers to retrieve, analyse and generate reports.
Specified a Quality Assurance System - incorporated the requirements for acquiring BS5750 certification. 

Negotiated a joint marketing agreement with IBM to sell and support our own licensed software.
Designed library of routines in Dbase3+/Clipper/Visual Basic for fast efficient development of bespoke micro applications with structured approach; used on own installed Novell LAN.
Expert in use of spreadsheets (VisiCalc, Multiplan, Lotus 123) and delivered training in-house to customers Design of shop floor data collection systems with monitoring of remote devices in real time. 
Set up contracts to sell IBM & compatible hardware and software. 

Dickinson Robinson Group-Bus Mgr, Sys Analyst, Programmer
1972 to 1981
Business Manager - responsible for computerising incentive schemes, MRP, LP, Simulation and providing consultancy for prototyping and installation of Management Information Systems. 
Systems Analyst - supervising package selection; designed and wrote financial models and MIS.
Programmer - working on IBM 360 series, developing Treasury, Sales and Order Processing Systems. Languages – Assembler, COBOL, FORTRAN, CICS. 
Education: 

Cheltenham College of Technology
1969 to 1972

· HND Mathematics, Statistics & Computing – Distinction.
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